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Summer Preparation
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Purchasing
Planning
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First 3 Weeks of School
Professional Development Week
Student Arrival

School Culture

Teaching and Learning

Vision for SY15-16
High Expectations
Strong School Culture
Collaborations

Goals:
Create a school-wide academic focus through interdisciplinary collaboration and
curriculum/instruction to increase student achievement.

Create year-Long professional learning opportunities to support teachers and staff in their
professional practice ensuring student achievement with a data-driven approach.

Create more opportunities for family and community engagement to support student achievement.



Instructional Leadership
Instructional Target SY15-16:
Create an instructional culture that uses CER practices to support high academic achievement.

What this means for teachers:

Teachers will create objectives with linked assessments that reflect DOK (Depth of Knowledge)
and CDT (Cognitively Demanding Tasks) using CER for each content area.

(What are we asking kids to say and do? How are we assessing the learning?)

What this means for students:

Students will unpack daily objectives by using CER to engaging in CDT that reflect a variety of
DOK learning experiences in order to demonstrate understanding through daily formative
assessments.

(What are kids saying and doing? How are we measuring the learning?)

Instructional Leadership Team Focus SY15-16

Topic Role What? How?
Team Teacher Leaders -Work with school -Committees
stakeholders to drive school (Friends of Frederick/Frederick
wide goals Future, Technology, School
Culture)
BTLC Professional Development -Work as a team to develop -3 Ls school-wide
facilitation skills implementation

-Create projects to
demonstrate skills

Content Teams Facilitator -Work with content team areas | -CER

to drive instructional focus -Inquiry Cycles
-Interdisciplinary Planning
-Intervention




Management & Operations

Plans, Procedures, and Routines
Operational Systems
Student Safety, Health, and Social and Emotional Needs

Human Resources Management

Hiring

Induction, Professional

Development, and Career Growth Strategies

Scheduling & Management
Time for Teaching and Learning
Time for Collaboration

Fiscal Systems

Family & Community Engagement

Community Walk:

Uphams Corner Health Center
Uphams Corner Library
Project Right Inc.

Maple Sonoma Tenant Schuyler Association
My Voice Youth Center at Blue Elm Estates
Washington Heights Tenant Associations

Open House
Student Support
Family Collaboration

Professional Culture
Commitment to High Standards
Mission and Core Values

Continuous Learning of Staff and Administrators



